CoMetrics

SiteSight for BLUE HAWK STRENGTH IN NUMBERS

Empower your team with SiteSight, powered by CoMetrics. Gain deeper branch-level
insights and make data-driven decisions, critical to success in today's business world.

SiteSight: built for multi-branch companies
e Give your leadership team clear insights into how each branch is performing
e Focus branch managers on actionable insights that drive profitability
e Empowerteam members to learn from the success of their peers
e Trackthe results over time
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Enhanced Financial Visibility Strategic Benchmarking
at the Branch Level Make meaningful comparisons to
Instantly, it reveals the performance of pinpoint opportunities and set goals that
individual branches on critical drive operational success.
performance metrics. Data-Driven Decision-Making
Dig into the details Gain a fresh perspective on essential Key
Clear, visual dashboards provide layers of Indicators and metrics, foster proactive
detail at your fingertips, broken down at data-driven decision-making to address
the branch level for a comprehensive challenges before they escalate, and
overview of financial health and capitalize on emerging trends.
performance. Competitive Advantage

Leverage CoMetrics' unique ability to
securely and anonymously benchmark
against peers in the industry.



SiteSight by CoMetrics provides:
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e (Clear, visual Dashboards that include branch-level metrics

e Clickto download Dashboard charts and reports to share with key stakeholders

e Compare groupings of branches with similar sales volume, product mix, or region
e A“Side-by-Side” report download to get data and compare all your branches in an

easy use spreadsheet.

e Leverage our expertise with an Annual Insights call, personalized for your team
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~ Growth and Profitability

Net Sales Per Day Growth 04% 26.6% 26.2%
Gross Profit Margin 28.4% 26.6% 1.8%
Branch Contribution Margin 14.1% 17.8% 3.7%

« Expense Control

Personnel Productivity Ratio 34.7% 23.2% 11.5%

Non-Personnel Operating Expense a.. 87% 6.4% 23%
> Inventory Management
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> Income Statement

> Inventory Metrics
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Get Started with SiteSight today!

SiteSight requires participation in BenchMark BLUE, the CoMetrics Trial Balance program.
Pricing for SiteSight starts at just $30 a month per location.
Reach out to sitesight@cometrics.com to learn more and schedule a demo.
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